



SAF 03 – Risk Assessment 


	Risk Management

	Operation / Work activity being assessed:
	INACTIVE VESSEL ALONGSIDE WITH SKELETON COMPLEMENT
The vessel has experienced extensive E/R fire and should remain idle alongside the Port of Gibraltar with skeleton complement, waiting for finalization of repair arrangements and towage assistance to the ship-repair facility.

	
	 FORMCHECKBOX 
 Routine        FORMCHECKBOX 
 Non-routine

	Generated by: Vessel  FORMCHECKBOX 
 (record the name)
	 FORMCHECKBOX 
Office

	Code number (to be assigned by the Office):  10.5


	FREQUENCY CATEGORY
	
	CONSEQUENCE CATEGORY
	
	RISK MATRIX

	5
	Frequent - Possibility of repeated incidents
	More often than once per voyage
	
	4
	Human losses / fatalities
	Major pollution / 

Full scale response
	Excessive/ high cost damage >$1000000
	Major national &  international impact
	
	
	FREQUENCY

	4
	Probable - Possibility of isolated incidents
	Once per  year
	
	3
	Serious injury to personnel
	Moderate pollution/ 

Significant resources  commitment
	Moderate  cost or damage 

(100000 –1000000$)
	Considerable impact
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	1
	2
	3
	4
	5

	3
	Occasional- Possibility of occurring sometime
	Once per 5 years
	
	2
	Number of minor injuries /  Medical treatment for personnel
	Little pollution / 

Limited response of short duration
	Little cost or damage 

($10000 – $ 100000)
	Slight impact
	
	CONSEQUENCE
	1
	L(1)
	L(2)
	L(3)
	M(4)
	M(5)

	
	
	
	
	
	
	
	
	
	
	
	2
	L(2)
	M(4)
	M(6)
	M(8)
	H(10)

	2
	Remote- Not likely to occur
	Once per 10 years
	
	1
	Few minor injuries
	Minimum pollution /

Little or no response needed
	Minimum cost / damage 

< $10000
	Zero impact
	
	
	3
	L(3)
	M(6)
	M(9)
	H(12)
	H(15)

	1
	Very unlikely- Practically impossible
	Once per  30 years or more
	
	
	
	
	
	
	
	
	4


	M(4)
	M(8)
	H(12)
	H(16)
	H(20)

	
	
	
	
	
	
	
	
	
	
	High=Intolerable Risk   Medium=Tolerable Risk    Low=Acceptable Risk


	Risk Assessment

	
	Risk Identification
	Risk Analysis
	Initial risk evaluation

	No
	Hazard
	Potential

hazardous event
	Existing control measures
	F
	C
	R

	1. 
	Inappropriate mooring / vessel breaking-off her berth / escape of hazardous cargo
	· High  cost due to damage
· Serious injury to personnel
· Pollution due to structural damage
· Legal implications with local traffic / passing-by vessels
	The applicable Company’s and Vessel’s management system ensures compliance with International and National requirements, with respect to:
· Planning and recording the work and rest hours.

· Planning and materializing safe mooring conditions.
· Procedures for safe cargo operations, incl. hazardous cargo handling
· Implementing security measures as per the vessel’s Security Plan.

· Co-operating with Port Authorities and the Class regarding vessel’s experiencing exceptional circumstances.
	3
	4
	12

	2. 
	Security threat / tempered acts
	· Moderate  cost or damage
· Possible injury of personnel
	· 
	2
	4
	12

	3. 
	Violation of Port / Flag / Regulatory Authorities standards
	· Jeopardy of vessel’s and Company’s assets
· Legal implications
· Lateral commercial implications and Company’s reputation damage
	· 
	4
	3
	12

	4. 
	Loss of Communication
	· Moderate  cost or damage
· Legal & Commercial implications
	· 
	3
	3
	9

	5. 
	Deviation of work / rest hours
	· Possible injury of personnel
· Legal & Regulatory implications
	· 
	4
	2
	8

	6. 
	Fatigue effects.
	· Moderate  cost or damage due to crew’s under-performance
· Possible injury of personnel
	
	4
	4
	16

	7. 
	Expansion / resurgence of the E/R fire
	· Serious  cost or damage
· Serious injury of personnel
	Apart from the existing onboard means for fire-fighting, it has been ensured that the fire in the E/R has been completely extinguished. 
	1
	4
	4

	8. 
	Need to leave Port in Emergency
	· Serious  cost or damage
· Legal implications
	Vessel is not in position to leave the port in case of Emergency, by using own means.
	3
	4
	12

	Note F: Frequency, C: Consequence, R: Risk


	Risk Treatment
	Residual risk evaluation

	Hazard No.
	Additional Risk Control Measures
	Responsible
	Action Timeline 
	F
	C
	R

	1. 
	a) Upon berthing the mooring plan shall be drafted and discussed between the Master, the Pilot and the local Port Authorities to ensure proper mooring arrangements.

b) Two (2) ABs have been appointed to stay onboard for continuous deck watch and mooring conditions monitoring, supported by a Deck Officer, whilst the vessel in Port.
c) The local agent has been authorized to stay in contact with the remaining onboard complement and provide additional mooring lines, if requested.

d) A Port Captain to visit the vessel in port and verify vessel’s proper structural condition in terms of oil containment and proper operation of vessel’s atmospheric monitoring and anti-pollution equipment. Moreover, oil transfer to other vessel or to shore tanks is to be considered.
	a) Master

b) Crew Manager

c) Operations Manager

d) Technical Manager / DPA
	Forthwith
	1
	4
	4

	2. 
	a) A Port Captain to visit the vessel in port and introduce to all remaining complement the basic parts of the ship’s SSP.

b) The following crew have been arranged to stay onboard, in order all the vessel’s departments to have a constant manning presence:

· 2 ABs

· 1 Licensed Deck Officer

· 1 Licensed Engineer Officer or Oiler

c) Vessel’s Flag and Port Authorities (both Gibraltar) have been duly informed
	a) Operations Manager / Port Captain
b) Crew Manager

c) DPA
	Forthwith
	1
	3
	3

	3. 
	a) Vessel’s Flag and Port Authorities (both Gibraltar) have been duly informed in order relevant consent to be provided, regarding the port stay and manning arrangements.

b) The vessel’s Class was invited to attend the vessel for ensuring that the situation is to their satisfaction, from the technical point of view.
	a) DPA

b) DPA and Technical Manager
	Forthwith
	1
	3
	3

	4. 
	a) The attending Port Captain, before leaving the vessel, should verify flawless operation of the bridge communication equipment, if necessary with the support of external contractors, via the local agent.
b) The licensed Deck Officer was appointed onboard with clear instructions to safeguard communication routes.

c) All vessel’s complement was provided with VHF with renewed batteries.
	a) Port Captain

b) Crew Manager

c) Port Captain
	Forthwith
	1
	3
	3

	5. 
	a) Appropriate skeleton crew was provided onboard, to the consent of the Port and Flag Authorities, so to ensure satisfaction of the work and rest legislation, given that only continuous deck watch shall be enforced whilst the vessel in port.

b) The Deck Officer was instructed to duly maintain work and rest hours records.
	a) DPA / Crew Manager

b) Deck Officer
	Forthwith
	2
	2
	4

	6. 
	See above
	See above
	See above
	2
	2
	4

	7. 
	a) An Engineer Officer has been appointed to stay onboard, in order to be able to provide technical proficiency.

b) Given that the permanent extinguishing system of the vessel is anticipated to be no more operational, additional portable extinguishers have been provided, as well as EEBDs.
	a) Crew Manager / Technical Manager
b) DPA / Technical Manager
	Forthwith
	1
	2
	2

	8. 
	a) Tug assistance has been contracted for the vessel in port.
b) The deck Officer is instructed to stay in constant contact with the Port Authorities, the local Agent and the Tug Company, so to be able in case of emergency to shift the vessel.

c) ABs have also been instructed accordingly
	a) Operations Manager
b) Deck Officer

c) Port Captain
	Forthwith
	1
	3
	3

	Note F: Frequency, C: Consequence, R: Risk


	ALTERNATIVE WAYS TO CONDUCT THE WORK (a new RA should be conducted for the alternative way decided)

	


	Are any amendments to IMS required (related to the above Additional Risk Control Measures)?

	Yes  FORMCHECKBOX 
  Describe:

	No    FORMCHECKBOX 



	Contingency plans (to facilitate safe management and recovery of the situation in case of any unplanned occurrences)

	Emergency case
	Contingency Plans

	POLLUTION, COLLISION
	REFER TO COMPANY’S CONTINGENCY PLANS.


	Risk Management Team

	Name
	Rank / Title
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	Remarks:


	Risk Assessment reviewed/approved by:

	Name
	Rank / Title
	Signature
	Date

	
	
	
	

	
	
	
	

	Remarks:
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