



SAF 03 – Risk Assessment 


	Risk Management

	Operation / Work activity being assessed:
	USE OF A NEW MANNING AGENT

	
	 FORMCHECKBOX 
 Routine        FORMCHECKBOX 
 Non-routine

	Generated by: Vessel  FORMCHECKBOX 
 (record the name)
	 FORMCHECKBOX 
Office

	Code number (to be assigned by the Office): 4.24


	FREQUENCY CATEGORY
	
	CONSEQUENCE CATEGORY
	
	RISK MATRIX

	5
	Frequent - Possibility of repeated incidents
	More often than once per voyage
	
	4
	Human losses / fatalities
	Major pollution / 

Full scale response
	Excessive/ high cost damage >$1000000
	Major national &  international impact
	
	
	FREQUENCY

	4
	Probable - Possibility of isolated incidents
	Once per  year
	
	3
	Serious injury to personnel
	Moderate pollution/ 

Significant resources  commitment
	Moderate  cost or damage 

(100000 –1000000$)
	Considerable impact
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	1
	2
	3
	4
	5

	3
	Occasional- Possibility of occurring sometime
	Once per 5 years
	
	2
	Number of minor injuries /  Medical treatment for personnel
	Little pollution / 

Limited response of short duration
	Little cost or damage 

($10000 – $ 100000)
	Slight impact
	
	CONSEQUENCE
	1
	L(1)
	L(2)
	L(3)
	M(4)
	M(5)

	
	
	
	
	
	
	
	
	
	
	
	2
	L(2)
	M(4)
	M(6)
	M(8)
	H(10)

	2
	Remote- Not likely to occur
	Once per 10 years
	
	1
	Few minor injuries
	Minimum pollution /

Little or no response needed
	Minimum cost / damage 

< $10000
	Zero impact
	
	
	3
	L(3)
	M(6)
	M(9)
	H(12)
	H(15)

	1
	Very unlikely- Practically impossible
	Once per  30 years or more
	
	
	
	
	
	
	
	
	4


	M(4)
	M(8)
	H(12)
	H(16)
	H(20)

	
	
	
	
	
	
	
	
	
	
	High=Intolerable Risk   Medium=Tolerable Risk    Low= Acceptable Risk


	Risk Assessment

	
	Risk Identification
	Risk Analysis
	Initial risk evaluation

	No
	Hazard
	Potential

hazardous event
	Existing control measures
	F
	C
	R

	1
	Change process not followed, resulting in inadequate selection of the new Manning Agent
	Little cost or damage
	1. Market research for the selection of Manning Agents. Compilation of a list of candidates.

2. Review of each candidate profile to assess suitability taking into consideration the Agency’s services provided, mission, main objectives, policies, ISO 9001 and MLC accreditation, selection/recruitment/assessment procedures, document control, education and training facilities, etc.

3. Selection of the most suitable candidate to be decided by the Top Management and the Department heads.

4. Prior to appointment, the senior recruiting officer along with the HSQE / training senior officer to visit the Manning Agent premises and conduct a pre-appointment assessment on the Manning Agent’s ability to meet the Company’s policies, procedures and expectations.

5. A draft manning service agreement shall be developed and reviewed by the Legal Department prior to signing.

6. Once the decision for appointment is taken, basis on the results of the pre-appointment assessment, the Manning Agent shall be provided with the Company’s IMS in order to review in detail the Company’s procedures related to the selection and engagement of suitable, qualified, experienced and medically fit seagoing personnel.

7. An official contract to be signed between the Company and the new Manning Agent.

8. Once the review is completed, Manning Agent’s representative(s) to be extensively briefed by senior recruiting officer along with the HSQE / training senior officer  on the Company’s exact requirements on manning of competent, medically fit, qualified and reliable crews as well as on the following procedures:

· Nomination

· Application and selection

· Minimum certification / experience qualification per rank

· Certificates’ authentication 

· Approval authorities

· Briefing

· Travel documents and records

· De-briefing

· Evaluation / Appraisal

· Allotments, etc.

· Tours of duty overrun monitoring

· Audits

9. New Manning Agent to provide list of contacts.
10. New Manning Agent to provide new wage scale of the seafarers.
11. Vessels affected by this change to be informed accordingly.
	2
	2
	4

	2
	Some of the existing crew may wish to voluntarily disembark and remain with the previous Manning Agent
	Little cost or damage
	New Manning Agent representative along with Company representative to visit the vessels affected by this change at their next port of call, in order to explain to the crew all details about the change of the Manning Agent , the service package of the new Manning Agent and generally to convince the crew to stay with the new Manning Agent / Company.
	2
	2
	4

	3
	The previous Manning Agent may not issue the NO OBJECTION LETTER to the Company’s LETTER OF TERMINATION.
	Little cost or damage
	Legal Department involvement.
	2
	2
	4

	Note F: Frequency, C: Consequence, R: Risk


	Risk Treatment
	Residual risk evaluation

	Hazard No.
	Additional Risk Control Measures
	Responsible
	Action Timeline 
	F
	C
	R

	
	
	
	
	
	
	

	Note F: Frequency, C: Consequence, R: Risk


	ALTERNATIVE WAYS TO CONDUCT THE WORK (a new RA should be conducted for the alternative way decided)

	


	Are any amendments to IMS required (related to the above Additional Risk Control Measures)?

	Yes  FORMCHECKBOX 
  Describe:

	No    FORMCHECKBOX 



	Contingency plans (to facilitate safe management and recovery of the situation in case of any unplanned occurrences)

	Emergency case
	Contingency Plans

	SERIOUS INJURY / SICKNESS 
	REFER TO COMPANY’S EMERGENCY RESPONSE PROCEDURES (All personnel involved in this operation must be aware of the immediate steps that should be followed in the event of an emergency, as per VESSEL EMERGENCY PROCEDURES)


	Risk Management Team

	Name
	Rank / Title
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	Remarks:


	Risk Assessment reviewed/approved by:

	Name
	Rank / Title
	Signature
	Date

	
	
	
	

	
	
	
	

	Remarks:
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