Meeting with Internal Stakeholders
Step 1 | | Step 2
e  Tech Director / Vessel Manager
. Vessel controller / Vessel Accountant
. Insurance & Claims Manager /
Pre-Management Approval for Takeover Insurance Executive
Inspection . HSSEQ Compliance Executive
> e MD Fleet Services . Crewing Manager / Crewing Executive
Vessel Takeovers . FLP e  Technical Co-ordinator (Fleet Support
Innovation)
. Security Team
. Business Development Officer / Senior
Business Development Executive
. IT Team (Helpdesk)
Step 3
Update Change Control Log
Takeover process Onboard
o Abandon Ship / Fire / Security Drill Action Plan
performed
Takeover processOnboard . Interim ISM/ISPS/MLC . Al16 — Ship Takeover Checklist
e Ship specific familiarizationincluding »  Project Plan
. E28 — Certificates and . . . . HSSEQ Material Supply Checklist
Surveys updated and agreed upon design qf antenna mast if collapsible.
e A16 — Ship Takeover
Checklist for Technical Dept
e  Email notification of takeover

Takeover process Onboard

e  HSSEQ / Marine Onboard Training
completed

Update Lnﬁ{an e Control Log

Monitoring

e  Submission of A16 — Ship Takeover
Checklist for Technical Dept by TSI /

Step 4 ™

Review / Feedback Report

Step 5 e Internal Audit carried out to ensure
that vessel conforms to all company
requirements

T
Update Chanie Control Log

Close Out

Step 6 e  Changes & only significant findings as
observes, discussed during the
Annual Management Review




