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No 

Have all pre-execution 
tasks been completed? 

Yes 

Train and notify relevant personnel 

Update all relevant information (procedures, 
drawings, signage, etc) 

Carry out task as per implementation plan 

Step 6: 

Verify effectiveness of change and of 
implementation plan 

Execute change 

Responsible: 
Anyone in the Company Recognition of a change 

Step 1: 
Initial Review 

Replacement in kind? 
         

Yes 

Responsible: 
Change Owner (Officer / Supervisor) 

No MOC required. Follow normal work 
practices. 

Completely preliminary impact assessment 

MOC Process Flowchart 

No 

 
Need  for change justified? No 

 
Yes 

Reject change and close out MOC 

 
 

Step 2: 
Senior Review 

 
Responsible: 
Ap prover (Master or Senior Officer, 
Shore-side Manager, or Offshore facility 
manager) 

 
 

Concur with basis for change? No 

 
 

Yes 

 
Step 5: 
Implementation 

 
 

Responsible: 
Change Owner 

 
 
 
 

Verification and Closeout 

 

Responsible: 
Change Owner, Approver or On- 
board MOC Coordinator 

 

Figure 1 MOC Process Flow 

Sign off and file away MOC form 

Major potential impacts or complexity 
warrant detailed Risk Assessment? 

Yes 

Step 3: 
Detailed Risk Assessment 

Responsible: 
Ap prover 

No 

Step 4: 
Ap proval 

Agree with assessment and 
implementation plan? 

        
No 

Responsible: 
Ap prover 

Reject change and close out MOC 
or 

Revisit preliminary or detailed assessment 

  Yes   

Develop implementation plan 

Execute detailed Risk Assessment 

Identify detailed Risk Assessment team 

Develop implementation plan 


